RTS Provisionals and Level Upgrades

River Touring Section, Angeles Chapter, Sierra Club

A.
Requirements for Becoming an RTS Leader

1. Be (or become) a member of the Sierra Club. Since the River Touring Section is a section of the Sierra Club, you must be a member in good standing.

2. Complete the RTS Leadership course, given by the RTS Safety Committee.

3. Complete the Sierra Club Leadership course, which is held on a Saturday twice a year (in April and October).

4. Obtain current First Aid and CPR cards. RTS requires that the CPR card must be renewed once a year, first aid every three years.

5. Lead an RTS provisional trip after it has been printed in a Sierra Club newsletter (The Current, in this case). During the provisional, prospective leaders are evaluated on their paddling ability, ability to read the river, knowledge of rescue techniques, and leadership ability.

6. Submit the paperwork required for the process. The Sierra Club requires the Provisional Leader Evaluation Report, the Leader Experience Trip Report, and copies of your CPR and First Aid Cards. In addition to these documents, the RTS Safety Committee also requires the RTS Leader Evaluation and the other documents listed in the table below. If you have trouble with the paperwork, call the Outings Chair, who will help you send your paperwork to the Sierra Club.

Document / Form Name
Completed By
Submitted To
Submitted By

Provisional Leader Evaluation Report
Evaluator
Sierra Club, RTS Safety Committee
New Leader

Leader Experience Trip Report
New Leader
Sierra Club, RTS Safety Committee
New Leader

(Copy of valid) CPR and 1St Aid cards
New Leader
Sierra Club, RTS Safety Committee
New Leader

RTS Leader Evaluation
Evaluator
RTS Safety Committee
New Leader

Outings Sign-In Sheet
New Leader
RTS Outings Chair
New Leader

RTS Expense Report
New Leader
RTS Treasurer
New Leader

Official Record of RTS Trip
New Leader
RTS Outings Chair
New Leader

List of five previous scheduled Sierra Club trips new leader has been on
New Leader
Sierra Club, RTS Safety Committee
New Leader
7. 
8. After receiving the required documents, the Sierra Club Chapter office will review and (probably) approve them, after which you will be a certified a Sierra Club O level leader. The RTS Safety Committee will also review your documents, evaluate your provisional, and determine your T rating (T1, T2, or T3). T stands for technical.  T1 = flat water; T2 = paddling ability in class 2-3 white water; T3 = paddling ability in class 3-4 white water.

B. Procedure for Upgrading a Technical Rating

1. What is the RTS procedure?

The River Touring Section Outings Safety Policy states the following: "Any person holding a T rating in the RTS may upgrade their rating by applying to the RTSC [River Touring Safety Committee] and completing the following steps:

a. Demonstration of skills appropriate for the requested rating to an RTSC member. Preferably this should be done on a regularly scheduled RTS trip. The applicant must request the evaluation prior to the actual start of the trip. RTSC members will not evaluate an applicant for upgrade unless they have been specifically asked to do so before the trip begins and the RTSC member can do the evaluation without compromising his/her duties as trip leader or assistant leader.

b. The RTSC member evaluating the skills of an applicant for upgrade shall report to the entire RTSC on his/her evaluation. Approval of the upgrade will be by a majority vote in the affirmative by the members of the RTSC.”
2. What informal processes augment this procedure?

The applicant will have extensive experience in the class of whitewater for the T rating requested and preferably will have had some experience paddling the class of whitewater above the T rating requested.  In most cases, leaders who want to upgrade fromT2 to T3, for example, will have led several class II trips and will have paddled a lot of class III water, including several RTS class III trips.  Ideally the leader will have paddled class IV or at least be able to play comfortably in class III. When an applicant believes that s/he is ready and has shown others that s/he is comfortable on class III and has the necessary skills, the applicant will propose a change in rating to the Safety Committee. The Safety Committee may respond in one of several ways:

a. Conclude through discussion that the requestor doesn't yet have sufficient experience or skills and turn down or defer the request.

b. Agree during discussion that the leader has already demonstrated the skills appropriate to the rating and upgrade the rating without requiring further action.

c. Ask the leader to demonstrate the skills on someone's RTS trip and appoint an RTSC evaluator who will report back to the Safety Committee.

d. Ask the leader to demonstrate the skills on a private trip and appoint an RTSC evaluator who will report back to the Safety Committee.

3. What is the difference between a provisional and a level upgrade?

a. A provisional is a qualifying trip for a new RTS leader. It follows well-defined procedures that incorporate Sierra Club rules, since in most cases the provisional leader is new to the Sierra Club as well as to the River Touring Section. An upgrade, however, is a section process that a current, experienced RTS leader requests to increase a technical rating from T1 to T2 or T2 to T3. It is a fairly flexible process based on leadership and paddling skills and on RTSC approval.

b. For a provisional, the prospective leader schedules a trip and publishes a trip write-up in the Current. After the provisional, the new leader is evaluated and the evaluation documents are forwarded to the Sierra Club and to the RTS Safety Committee. The evaluator, who may or may not be the trip assistant, is an RTS leader (not necessarily a member of the Safety Committee) with an appropriate rating for the provisional trip. Additional documents are required.

c. An upgrade from one technical rating to another “preferably should be done on a regularly scheduled RTS trip” (that is, on someone else's scheduled trip) in which the requestor actually leads paddlers down the river, although it may be done on a private trip if the members of the Safety Committee agree. The Safety Committee must discuss in advance the leader who is to be evaluated for a higher T rating. That is, upgrades do not happen by whim or on the spur of the moment. After observing the requestor on the river, the evaluator, who must be a member of the Safety Committee, delivers an oral report to the Committee, which reaches its conclusions through discussion and consensus.

d. Three criteria are evaluated in an upgrade: boating skills, leadership ability, and interpersonal skills. From a section perspective, the crucial factors in an upgrade are prior discussion by and approval of the Safety Committee.  The Safety Committee, having knowledge of leaders and their paddling skills, acts as the "consenting community" of experienced paddlers that sanctions safe, competent leaders to lead boating trips.
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