
ASSISTANT LEADER’S EVALUATION
Sierra Club -- LEADERSHIP TRAINING PROGRAM -- Angeles Chapter

For a Provisional Leader to receive credit for an experience trip, the Assistant Leader is to complete this evaluation form and
send it to the LTC Administration Chair.  The Provisional Leader is also to submit a Self Evaluation.

Provisional Evaluator's
Leader's Name ________________________________________ Name _____________________________________

(Please Print) (Please Print)

Trip Location __________________________________________ Trip Date _________________________________

Leader Category _______________________________________ Trip Rating ________________________________
(0, I, M, E) (0, I, M, E)

Please evaluate the leader's performance

1.   Trailhead stagesetting; introductions,  pertinent trip data,  special regulations,  equipment required,  rules,  sign-in.

2.   Pace setting,  keeping the group together,  rest stops.

3.   Camp area selection, leadership

4.   Trip plan,  route selection,  navigation ability.

5.   Awareness of risk situations, safety precautions taken.

6.   Back at roadhead, all accounted for, cars started.

7.   Sensitivity to physical and emotional status.

8.   Technical climbing ability.

9.   Problem management.

10. Questionable decisions, actions, plans.

11. General leadership evaluation.

_______________________ ________________________________________________
Date Signature

LTC form 107 (Rev Mar 97)

http://www.sierraclub.org
http://angeleschapter.org/ltc/
http://angeleschapter.org/
This form can be filled in electronically if you choose and printed but unfortunately can not be saved on your computer.  Simply place your cursor over the typing area and click your mouse button.  Then type in the information.  For multiple lines, reposition the cursor and continue typing.
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